
What is goal of the employer?  Provide goods and services, whether for-profit or 
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not-for-profit;

Employers must investigate claims/allegations/demands made by employees.  (e.g. 

IAQ, harassment, theft);

Employers must use relevant guidelines/standards/regulations when investigating.  

If none exist employers must explain their decision rationale;

Employers must act on findings and take appropriate actions.  EMPLOYERS 

SHOULD NOT FEEL OBLIGED TO MAKE COMPLAINTANTS “HAPPY.”

Employers may have to defend their actions in court or elsewhere.  Thus facts and a 

good investigative process are more important than making people “happy.” 



Multnomah County has developed an IAQ policy that principally addresses the 
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above issues.  (a flowchart handout has been provided).  What we are NOT doing as 

part of the IAQ process is disputing, minimizing, or dismissing employee IAQ 

complaints.  We ARE looking at the building (something we have control over) to 

determine if it is operating as intended.

The County IAQ policy outlines responsibilities for Facilities, Risk Management, 

Department Management/Supervisors, AND EMPLOYEES so that frank 

communication is happening.

EMPLOYEES have the responsibility of providing documented medical conditions, 

which would need to include a causative agent, if they continue to pursue IAQ 

complaints after the building has been checked out.

This policy is new ground. Effective January 2007; we’ll see how it pans out.  
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If you’ve got leaks you’re going to have IAQ complaints and perhaps actual 
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problems.
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Many policies and directives exist at the County to address space use issue.  In 
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effect, these policies are the “IAQ Manager.”

While it sounds bureaucratic, having policies (or EXPECTATIONS) in writing up 

front should prevent a lot of problems.



In BAQ Action Plan Step 2 is “Develop an IAQ profile of  Your Building.”  Step 3 
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is “Address Existing and Potential IAQ Problems.”  Step 4 is “Educate Building 

Personnel about IAQ Management.”

All of these three steps have overlap.



As one can see, this information is necessary to manage the building let alone IAQ.
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Ex:  Information on Mead Bldg. Basement was sketchy.  Also Hansen and SEHC.
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Facilities/Maintenance staff and Property Managers should have ready access to 

13

HVAC systems design and operation. 

Some older buildings may not have a central HVAC system (e.g. schools often have 

unit ventilators in each room), or any HVAC system at all.  (e.g. Hansen Bldg. has a 

central boiler for heating; air conditioning is via a room air conditioner or open the 

window).
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Be clear with occupants what housekeeping services are provided.  
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Don’t let occupants circumvent the AGREED-UPON pre-construction efforts unless 

17

they can show a tangible problem.  For example, sometimes occupants are annoyed 

by the work (too loud, chaotic).  Annoyance is not an IAQ problem.

Example of MCHD Pre-Construction Risk Assessment Form.



We’ve seen some Green Seal-certified aqueous  products with a pH of 1 (e.g. 

18

cleaner concentrates).  Disposing of unused product would be a hazardous waste.
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Communication is a two-way street.  Don’t be bullied by people alleging something 
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they can’t tangibly demonstrate.



Respond to complaints, but don’t be bullied.  Facts and tangible evidence are 
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important.  Making people happy is NOT the goal.



Ex:  logging complaints into a work-order system was able to dispel the claim that a 
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tenant made “numerous” complaints over a few month period and “nothing was 

done.”  work-order logs showed no complaints called in for a three-month period.
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