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Four Safety Cultures
1. “Forced”ZZ
Performance poorXX
Safety seen as getting in way of doing businessXX
Enforcement, complianceXX
Command, demand & punishmentXX
Minimal, quick & inexpensive-as-possible interventionsXX
Management: invisible, delegate allXX
Morale: “Good old days”, “Why bother”, “Save me”XX
Surprise inspectionsXX
EHS as “Safety Police”XX

2. “Protective”ZZ
Performance averageXX
Safety pros/Ergonomists as technical experts, reduce need for complianceXX
Make it easy, “idiot-proof”, engineering fixesXX
“Safety is #1”XX
“What’s the matter with them? For their own good?”XX
Benevolent, interested, “concerned”XX
Minimize costs, S necessary, OSHA complianceXX
Treating symptoms, post-injury cleanupXX
Morale: “Not bad place to work”, living for the weekendXX
Training: Customized CBT, games     XX
 
 
 
 
 
 
 
 
 

Inspiring Safety Culture for HIgh Level Performance
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Inspiring Safety Culture
3. “Involved”ZZ
Performance above averageXX
“Picked the low hanging fruit”—very good results, then plateauXX
Safety is an opportunity, on par with P/Q/MXX
Morale: “Decent place to work”XX
Measure: IR, near-misses, monitor behaviorsXX
JSA’s for guidance, reminders, attentionXX
Motivator: positive first, recognition of best practices/proceduresXX
24/7 talk, initial emphasis of off-work SafetyXX
Complacent?—Plateau, perplexed?XX

4. “Leadership”ZZ
“Performance global class, watchedXX
Self-regulating, default, self-monitoringXX
Strong balance between at-work & at-homeXX
From inside out:  internal motivationXX
Peer catalysts, peer reinforcementXX
Develop leaders, problem-solversXX
Think/plan cumulatively—ongoing course correctionsXX
Motivators: pride, identificationXX
Management: Active Safety championsXX
Embraced by supervisorsXX
Training: habits, attention, delivered & rein by peersXX
Active Employee/joint Safety committees with budget & decision-powerXX
Measure: Leading indicatorsXX
Morale: Enthusiastic XX

Five Ingredients for Changing Behavior
Have to want it1.	
Have to believe it possible for them2.	
Have to know how3.	
Have to practice4.	
New actions have to be reinforced 5.	

Knowing About Safety vs. Knowing Safety:

Knowing About Safety:
Thinkers (left brain S)ZZ
Cerebral/mentalZZ
MemoryZZ
Lists, analysis, breakdownZZ
MeasurementZZ
StatisticsZZ
Rules, policiesZZ
 
Knowing Safety:
Doers (right brain Safety)ZZ
Experiential/physicalZZ
UnderstandingZZ
Deeply ingrainedZZ
Different levels of perception, sensingZZ
StoriesZZ
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Five Keys to Motivation
Paint a vision they want to be part of.XX
Firm, high standards & clear next steps of what actions & outcomes  XX

		  on their part constitutes exceptional performance.
Provide support & encouragement.XX
Challenge the team.XX
Make them believe in themselves.XX

Keys for Inspiring Safety Culture
Behavior flows from attitudes, which flow from core beliefsZZ
Strengthen senior management commit to SafetyZZ
Bottom up—activate leadership on all levelsZZ
Adopt next-level Safety culture actionsZZ
People do what they think leaders want, not what you sayZZ
Continually augment trustZZ
Surface and work through disconnectsZZ
See blockages—impediments, lack of belief, self-satisfaction—as opportunitiesZZ
Raise the quality of Safety conversationsZZ
Have highest expectations—start within yourself ZZ
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